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Kittitas County 
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• Total population:41,500  

• 44% residing in unincorporated 

areas 

• 15.3 FTEs 

• $1.2 million annual budget  

• Quality improvement experience 
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Project Team 
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• Robin Read, Health Promotion 

Supervisor (facilitator) 

 

• James Rivard, Environmental Health 

Supervisor (co-lead) 

 

• Candi Blackford, Administrative 

Assistant II (co-lead) 

 

• Erin Moore, Public Health Clerk III 

 

• Kasey Knutson, Health Educator 
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Project Identification 
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Project Activities 
  

• Assess 

• Define 

• Measure 

• Analyze 

• Design 

• Verify/Evaluate 
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Assess: Why is this important? 
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Assess: What are we currently 

doing? 

• Top-down 

flow 

chart 

• 16 steps 

for staff 

• 12 for 

customer 
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Define: Project Definition Document 
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• The Kittitas County Public 

Health Department will fully 

transition to a new method 

of food handler’s education 

and permitting while 

striving to maintain 

customer service, and 

addressing current barriers 

to obtaining food handler 

permits. 
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Measure: Baseline Data 

• Issue an average of 175 food handler’s 

permits per month (2100 per year) 

• 8-9 food worker card violations per 

month (average 36 inspections per 

month) 

• Make $3.39 per card in income 
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Measure: Surveys 

Determining customer needs/root causes:  
 

• Food Worker Customer Survey (50) 
• Average of 19 minutes to travel to health department 

• Average of 45-50 from entering health department to getting card 

• Transportation and hours of operation identified as barriers 

• 71% said online at any computer would have made it easier 

• Establishment Owner Survey (25) 
• Transportation and hours of operation most cited by employees as 

reasons for not having a current food workers card. 

• Many open-ended suggestions to go online. 
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ANALYZE: Survey 

Determine best practices: 

• EH Director Survey (25) 
• 80% use online method for food handler’s education and 

permits (all of those use the Tacoma Pierce system) 

• 2 of the 5 who aren’t using the online system will be soon 

• 38% of the online users said the number of food handler’s card 
issued increased and 38% said they stayed the same (the rest 
didn’t know) 

• 19% saw an increase in revenue, 31% saw a decrease, and 31% 
stayed the same 

 

 

 

11 



Funded by the US Centers for Disease Control and Prevention 

Public Health Performance Management 

Centers for Excellence 

Funded by the U. S. Centers for Disease Control’s National Public Health Improvement Initiative 

Date on slide master 

ANALYZE: Survey 

Determine best practices: 

• EH Director Survey (25) 
• Benefits of online system: convenience/availability, staff time, 

reduced expenses,  

• Drawbacks: technical issues, loss of revenue, potential for 
fraud, can’t customize 
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Design: Future state flow chart 

• 10 steps for 

staff 
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Design: Future state flow chart 

• 6 steps for 

customer 
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Design: Review, prevent failure 
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Design: Plan for implementation 
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• Set target date: 12/1/12 

• Promotion plan 

• Contract plan 

• Technology plan 

• Monitoring/evaluation plan 
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Next Steps 

• Contract approval—commissioner 

presentation 

• Implement 

• Conduct post surveys for customer 

satisfaction. 

• Measure post project data such as food 

worker card violations, revenues, etc. 
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Results 
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For more information, contact: 

 

Robin Read, Health Promotion Supervisor 

509-962-7003 

Robin.read@co.kittitas.wa.us 

 

www.co.kittitas.wa.us 
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